
The Downtown Presbyterian Church
Session Meeting of July 17th, 2023 Minutes

A meeting of the Session of The Downtown Presbyterian Church was held at the residence of
John Booth on July 17th, 2023 beginning at 6:30pm.

In Attendance: Erin Bell (Clerk), Samera Zavaro, Tara Herbert, John Booth, Rachel Hayes
(treasurer), Claire Berry, and Rev. Larissa Romero (moderator); Tom Wills joined by Zoom

The meeting was called to order by Rev. Larissa Romero at 6:45. An opening prayer was
offered by Rev. Romero.

Approval of the Agenda:
Motion to approve the agenda as presented from Ms. Zavaro, second by Ms. Herbert; the
motion carried.

Approval of Minutes:
Motion to approve the minutes of the Session’s stated meeting in June and the called meeting
on July 9th from Mr. Harris, second by Ms. Zavaro; the motion carried.

Introduction of Incoming Moderator:
Rev. Romero offered a warm welcome to Rev. Claire Berry, incoming moderator of the Session.
Rev. Berry is the Campus Minister & Executive Director of UKIRK. Following introductions, the
Session discussed intentions for upcoming meetings while awaiting a called pastor.

Moderator’s Report:
Rev. Romero shared her final reflections and insights on the upcoming pastoral transition, along
with highlights from her work in the past month. These notes are also in a document shared
with the Session. Rev. Romero completed an exit interview with the Presbytery, and will meet
with the DPC Personnel Committee in the coming week.

Treasurer/Business Management Report: see posted report
Ms. Hayes shared the treasurer's report and updates from the business management
committee. A church piano was donated, which required a payment by the church. The
members who donated the piano covered the cost. This will impact the budget by looking like
more was spent, than it technically was for the music.

Ms. Hayes is working to establish a budgeting system for pass-through donations/collections. A
budget draw is not needed at this time. The church is considering outsourcing some
bookkeeping tasks, which would alleviate some of Ms. Hayes current tasks. We are currently
seeking a treasurer for 2024.Ms. Hayes is in the process of meeting with potential treasurers.

Clerk’s Report:
Ms. Zavaro will fill in for Ms. Bell as clerk to fulfill the liturgy of the baptism sacrament.



Committee Reports:
● Business Management - see posted report

○ The Contributor has asked to renegotiate their lease to add space in the green
room, which would supersede the current lease.

○ Motion from the business mgmt. committee to renegotiate The Contributor’s
access to the “green room” adjacent to the sanctuary; the motion carried.

■ The Contributor would have access to the space during regular business
hours, M-F from 8-4:30.

■ The church will have access to the space during business hours when
needed for events, though this is rare.

■ Session authorized The Contributor to make improvements to the wi-fi.
○ The elevator company is still working to source parts, repairs are hopeful.

● Communications - no report
● Community Engagement - see posted report
● Faith Formation - see posted report

○ Highlights from the committee are noted within the personnel report.
● Missions - see posted report

○ The meal ministry resumed serving meals in the fellowship hall on June 10th.
Volunteers have been prepping food for 100 people and, so far, around 100
people have been attending.

○ The next phase of meal planning will center on fundraising & connecting with
community resources. A meeting is scheduled with the treasurer to evaluate
expenses and adjust as needed for budgeting.

Personnel Report:
Staff responsibilities will be delegated by committee co-chairs.

Project Thrive Update:
The church has not yet received the letter of engagement (LOE) from Wesley CDC. This
document will pursue their guidance on Engineer, Architect, and Request for Proposal (RFP)
processes. Wesley staff recommend organizing various small-group, consensus-building,
gatherings which will focus on the missions of DPC. A sub-committee of Project Thrive is
working on a grant for the RFP processes.

The committee recently reviewed leadership roles, and will be adding members who have
expressed interest in joining the committee. The current Project Thrive leaders are excited to
continue serving, and have expressed feeling renewed energy around the committee’s work.

Revisiting the June 25th Project Thrive meeting with Rev. Berry:
The meeting was not an official congregational meeting, and no official business was dispensed.
A significant and diverse representation of the membership was present. A majority of the
Artists-in-Residence were also present.



The purpose of the meeting was to have an open conversation with leadership and the
congregation regarding the Hibbs building status and offer updates from the Hibbs building sub-
committees. The Project Thrive committee shared updates from Wesley CDC’s initial report.

It was clearly stated in the meeting that a congregational vote on the Hibbs building would take
place before the Session would vote to accept any proposals received. Following ample time for
questions and answers, the pastor requested a show of hands of those who would support
requesting a letter of engagement with Wesley CDC. While this was not an official vote, there
was unanimous support for proceeding with a letter of engagement with Wesley CDC. As all
questions had been addressed, the meeting ended with prayer.

Noting Transitional Leadership Needs
The Session reviewed the staffing and leadership needs for the pastoral transition. No concerns
were noted.

Congregational Care & Life Issues:
Review of congregational care concerns and how best to care for our members.

Closing Prayer led by Rev. Romero

Next meeting & Reminders:
● Next meeting: August 21st at 4:30, to be hosted by John Booth

Reminder: Please continue to email dates and times of upcoming committee meetings to
info@dpchurch.com. This will be of particular importance during the pastoral transition.

Volunteers for Promoting Trust & Connection:
● Lead the next opening prayer: Mr. Wills

Motion to adjourn from Mr. Wills, seconded by Ms. Zavaro; the motion carried.

Meeting adjourned at 8:53

Rev. Claire Berry (incoming moderator)
The Downtown Presbyterian Church

Erin Bell
Clerk of Session
The Downtown Presbyterian Church
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